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I am pleased to . This report
contains statistical and informational data about our department to keep our
community informed about public safety. This growing community we live in,
and are proud of, remains relatively safe comparatively speaking.

The challenge of any growing city is to maintain excellent service, reduce
] crime, maintain staffing levels, pre ds based on historical data
! ’ and maintain community support ¢

5 serve. This annual report contain
the year and some insight as to w
increased our interaction with the ¢
~ and continue to work closely with o

mmitment is to keep this ¢
which is the ba foundation of policing. We are especi

needs to maintain a high level of ti'list-angl respect within their respective communities. We
fortunate to continue to have that type i'ah.qga:rt in this community and we work hard at
maintaining it by never taking it for'granted. -
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As mentioned in previous years, it ti ; is an honor to lead this agency, and have such a
committed group of police officers and civilians that strive to prduide excellent service to those
in our community. In conclusion, we look forward to the challeng rowing community and
appreciate the continued support we enjoy from the staff, the c council, and our
citizens.
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The Boerne Police Depam&ﬁmzed Law Enforcement

Agency” from the Texas Law Enforcement Recogniti

Enforcement Agency” from the Texas Police Chiefs Association Law Enforce
Recognition Program. Begun in 2007, the Recognition Program evaluates a Police
Department’s compliance with over 164 Best Business Practices for Texas Law

A recognized agency must be audited every four years to maintain their status as

Practices.” In 2016, an audit was conducted by the Texas Police Chiefs Association and the
Boerne Police Department was re-recognized for their “Best Practices Recognition
Program.”
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BOERNE POLICE DEPAR
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Chief of PoIiceMr
31 Years of Service . 21 Years o
MS American Military University IS We MPSA Texas A&M
Master Peace Officer ce i Master Peace Officer

Ryan Cook .
5 Year of Service Maria Guerrero
Criminal 24 Years of Service Heather Wood Andrea Wade

Investigation Assistant 4 Years of Service 1 Year of Service
Division to the Records Pocat &
Chief of Police




Sergea ames Gonzales ) Sergeant Greg
31 Years of Service 23 Years of Service

BA CJ UTSA e Master Peace Officer

Master Peace Officer \”‘\
S S\

Pedro Moncada

20 Years of Service
M. Ed Hardin-Simmons K9 Tucker K9 Emma Brandon Go

Master Peace Officer 2 Years of Service 1 Year of Service 5 Years of Srvice
Basic Peace Officer
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Rebec

' g Kelth Faulkner 9 Years of Service

Douglas Meuth

p — 3 f Service .
11 Years of Service Ad RS O ] . BA CJ Wayland Baptist
Intermediate Peace Officer ITTSRES Offigsy University
: - ' Master Peace Officer
N N\

.

Licensed Paramedic
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Park University
Master Peace Officer

Nicholas Mc Wright Roger Faz Carlos Padilla’
3 Years of Service 16 Years of Service 5 Years of Service
BA CJ UTSA Master Peace Officer Basic Peace Officer

jc Peace Officer




Bowen Patton N Bran
9 Years of Service i 8 Years of Service
Intermediate Peace Officer = i Advanced Peace Officer

University
Advanced Peace Officer
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Ricardo Gomez
5 Years of Service
Basic Peace Officer

David Chavez
17 Years of Service
BA Police Administration
University of Texas -
Pan American
Master Peace Officer

Amy Breedlove
1 Year of Service
Basic Peace Officer

Officer Raydale Kelly
f Service
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Detective Micah Binkley
20 Years of Service
Master Peace Officer

MORMEs (o "[

Pablo Morales Detective Clay Norbery
8 Years of Service 5 Years of Service

BA CJ TX State BA CJ UTSA
University - Intermediate Peace Officer
Advanced Peace Of-

ficer

James Vela Evidence Technician

Detective Lisa Rowe

23 Years of Service Michael Garcia 11 Years of Service
Master Peace Officer Advanced Peace Officer

Special Assignment Special Assignment

e Officers

2 i David
Hector Hernandez Bryan D’Spain
27 Years of Service 22 Years of Service 4 Years of Ser
Master Peace MBA Wayland BA lnénter_natlonal
Officer Baptist University tudies

Baylor University
Basic Peace Officer

Master Peace Officer
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Communications

24 Years of Se
Basic Peace Officer
nced Firefighter

\ i ed,Paramedic
— ~
S\

‘CommunicatioWi

v S
Al

BA Texas Tech
University

Telecommunications

Intermediate License

zer
20 Years of Service
Telecommunications
Master License

Tammy Waters
14 Years of Service
Telecommunications Telecommunica
Advanced License Advanced License
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Tracie Padilla Brlttany Sc

Diane Deluca

7 Years of Service \\\I Years of Serwc 1 year of Service
Telecommunications Telecommunications Telecommunications Basic
Advanced License Intermediate License License
. . BA Psychology
A State University of
acramento

Telecommunications

Basic License icense
Master Peace Officer

i "‘

Krystal Gibbs Cori Taylor
4 Months of Service 1 Month of Service
Probationary Probationary Probationary

Dispatcher Dispatcher Dispatcher
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The patrol divisiop;ptag\s avery
: rimpor;cant role a8 the face of the,

ryone safe.

The duties of the patrol division incl
traffic laws and criminal laws, assisting moto

sponding to calls for service, and assisting the comm

nity. The patrol unit responds to all types of calls in-

tions.

The Boerne Police Department patrol
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The Boerne Police Qgpartment s Criminal Investigation Division (CID) is supervised

by Lleuteqant Cody rckey The d|V|510n consists o

tail, Property and Evidence rcom CID con

and one property and evidence tec
sists of two addili@aal. etectives.

The detectives are res-pon' i or investigating crimes within our commu
are reported to the patrol officerfi n the field: 2019, the detectives were assigned
1000 cases which averaged 83.3 cases a month. Dete

training in gathering of facts and collecting evidence for cri

s have attended specialized

ases. They conduct in-
ime scenes, and

terviews, examine records, observe the activities of suspects,

participate in raids and arrests. Our detectives are continually being cro

dle all types of criminal offenses / incidents. This approach establishes a more r

detective who is trained with the latest techniques in all offenses rather than being lim-
ecific type of offense.




This year’s School Resource Officer assignments are as follows (from left to rig
Officer Ruben Trevino — Champion High School
Officer Doug Meuth — Boerne High School

el Pease — Currington Elementar

Schools, - Middle Schools, 7 EIe

Junctlon with 1 Kendall County Sheriff Deputy, 6 Boerne Pollce Ofﬁcers hold the prestlglous
title of School Resource Officer (SRO). Each officer endures a lengthy and competitive selec-
tion process to ensure the demands of the position can be met upon assignment. Qualities
such as profe55|onallsm dedlcatlon empathy, and compassion are the core of every SRO.

sibilities such as servmg as negotlators participating on the emergency re
operating drones and ground robots. Countless hours are spent refining their
dents can enjoy a safe learning environment.




School Reso
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The Boerne Police Department Communications Division provides 911 dispat
services to all of Kendall County and City of Fair Oaks Ranch. The division dispatches
enforcement agencies, seven fire departments, EMS, animal control, and




The records and administrative duties of the police department are performed by

Administrative duties also include the development of reports for national and
state agencies as mandated by law. The continued maintenance of the department’s
budget and equipment inventories, includi arranties and general maintenance

is team handles all internal human




e Department

\\\ Emergency Response Team (ERQ and is commanded by Captain Steve Perez. The team is led by Team Leader
Liéutenant Mitch Scoggins, Assustant Team Leaders Officer Bo Patton and Officer David Chavez.

_ This team remains co rlsea.of two separate units; a tactical team and a crisis negotiations team. Both
teams train regHIarIy to ensure their skills and tagtlcs don’t dimini
working relati

shlp as information obtained by each team during

Members of t asti.ga\l\{eam have all been through specia

The tactical team trai 08 s every month on areas such
movements, officer extractions, high-risk wa ervice, firearms training, tactics, and many other are
encompass the duties that would be performgd by this ialized unit. Finding training locations in the community
continues to be a challenge, but through the ort of this co ity, the tactical team has been able to utilize

several structures that were scheduled to Ab‘e dem\o ished. These training sites bave been an invaluable tool and we

would like to express our gratitude to those who have assisted with providing ting those training locations.

In order to become a member of the ERT, Boerne Police Officers must be rec their immediate

supervisor, and then pass a series of tests to include physical testing, firearms proficiency, and

the team’s hierarchy to determine if they are a good fit for the team. Each testing segment holds high
than the rest of the Department due to the discipline and dedication required as an ERT Member.

he second component to the ERT is the Crisis Negotiations Team led by Officer James Schmidt. This team

Their dedica am, Departme






Negotiations Team,(CNT). These team members are dedicated to responding to

S
\‘ crisis events. The team is commanded by Captain Steve Perez and supervised by
& the team leader James Schmidt. The team works hand in hand with the Boerne

Emergency RespGﬁse Team (ERT) and trains r ario-based trainin
. to endure a good working relatic;nship betwe
-8 is.crucial in a crisis event as both team
res &p. The team is comprised of officers f
Patrol, ClDaaRekSRO.
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To become a member &f the cher must be recommended by a
supervisor and be dedicatedm@ negotiator's approach. Members of the CNT
must attend a specialized course and become certified
They also train together for 4 hours a month. This traini

pertain to dealing with different types of subjects in crisis events and
certain mental illnesses might play a role in a subject’s behavior. These cou
include but not limited to PTSD, Anxiety, Depression, Schizophrenia or Psychosis
0 name a few. Scenario-based training includes dealing with subjects that are




he“Boerne Police Department K-9 Detail is ¢
'\ieamS' K-9 Tucker with Officer Pedro Moncada and K-9 Emma with

Nfﬁcer Brandon Goudreau Both dogs are considered sworn members of

‘the Depa(tment zfd are usedito find mi

%mg searches, detect narco
then es. Boerne PD’s K9 program
asset to the*smept and has shown

teams are currently assEﬁ‘e the patrol division. Both

Tucker were graciously funded by t oerne Police Foundation.
‘%\

Officer Goudreau Offiber
& Emma & Tucker




Tucker is a 4-year-old Belgian Malinois. Tucker was born in Europe, where she
started her initial training. Once she was purchased by Pacesetter K9, Tucker continued
her training in Liberty Hill, TX. She was trained in narcotic detection and tracking. Tucker
and Ofﬁ\cer Moncaﬁa attended training in Augus
cationsalIn March of 2019, Tucker and Officer M
oh National Narcotics Detector Dog A

numerous jc stops since August of 2018. Tu
resulted in R Tucker has assisted in locat

grams of methaMphetamine, and 162.8 grams of cocaine. Tucker also assiste

cating $20,000 in a vehicle and\eckingmen_yvho fled from a house burglary.
~ e

In 10-
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- \' K9 Emmaisa 2 year old Belgian Malinois/German Shepherd mix. The mix of

these two breeds creates a hybrid law enforcement-ready work dog that is extremely

agile and has an exE‘eIIent sense of smell. K9 Em P

trained fh criminal apprehension, tracklng, and

“®~-chas Czechoslovakia and then trained at
Emmaa handler Officer Brandon Goudrea
this locati mGoudreau trains with K9 Em
K9 Emma has on the streets of Boerne since June o .Sin y

ana/THC, 29.1 grams of Metha

has been deployed 61 times. Exéha‘ isted in locating a total of 6.7 kilos of Mariju-
stolen handgun!

I'Qlamine, over 90 items of drug paraphernalia and a

N




to 10,000 spectators each day. Office € ,
the Parks and Recreation Department. Officer Foley attends several meetings per event and
works most of the events as well. A lot of planning and scheduling goes in to these events.

teaches the Civilian Response to Active
m, Counter, Evacuate (ALICE) course

In addition to special events, Offi

planning an
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N The Boerne Police Depgrtment spends much of its time and resources on Community Po-
&S‘ﬁcing. Community pQ]_iéing is the practice of working with the community to better pro-
& tect and serve its citizens. The Boerne Police officers enjoy interacting and getting to

know.the community it serves as mueh as possibl
X -~
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-ﬁ.) : Walmart uJune 28, 2019
\l. 2. Boerne Police Department s 1,000%

erne PD teams up with our local



Officers take a break with citizens during

Coffee with a Cop event.

@ Boerne Police Department &)

N

Officers participate in the

Kendall County Citizens Law Enforcement Academy Alumni Association Annual Back the
5k Run. Boerne PD wins the LEO Team Challenge!



Down, Set, Hike! Its Football Cops take over at Black Ri

Time! Company!
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Officers interacting with local kids!




25 Confirmed Events‘
\' 1,000 People Participated*

articipated per last census

Approximately 8.1%.0f the population of Boerne
in 2018.4 Q

Wfﬁcer estimated the attendance at t

Ofﬁc*ﬁiliz\ed social media to intera
community about'the location and times of NNO events in Boerne.

with event planners and followed up thb&gflfmall or phone calls. Several officers
have worked for several month quld partnershlps W|th NNO event planners and
community members. These partnerships allowed us to e

ience another successful

National Night Out in Boerne for 2019. This was our first ye jpating in Category
4 (for areas with 15,000-50,000 population). We are happy to anno
ranked #39 in Category 4 for all the cities in the United States. This marks t
in a row the Boerne Police Department and City of Boerne residents have won an

award for this event.
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19 the Boerne Polite Department reintegra ent Explorer
,\ Program. The Explorersprogram is intended to show youth between the ages of 14 and 20

\‘the many career opportunities available in law enforcement.
- Program training areis-mcl-‘ude, but are not limite atrol tactics, forensics, communi-

cations and criminal investigations. Exploring prov
their development in becoming responsible and ¢
ski adership, ethical insight and decisio

Explorerss become involved in speci
- ‘\{
travel to different'places arE\)’trndstmeitate and natio

receive scholarships. \
In 2019, Boerne PD Ofﬁcer%lﬂg%d several explorer competitions. In June Officers

judged the Felony Traffic Stop scenario at the Alamo Area P

hiefs Association Junior
Law Enforcement Competition. In October, Officer’s judged t ic Violence Scenar-

io at the Law Enforcement Exploring Competition.






further support our departm

The academy includes, but is not limited to, blocks of instruction on Investigations,
Patrol, Traffic, Courts, Emergency Response Team, DWI’s, Taser, CRAZE training and
e able and encouraged to ride along with

ill forge an even stronger




N
\Tn February, Lt. Scoggins graduated from the Bill Blackwood Law Enforcement Management
s Institute of Texas- Leadersh|p Command College, Class 83. The Leadership Command College

~is the most comprehd‘\'suve program of'fered at LE
. National Atademy. The nine-week program is desi
vith the knowledge and skills necessary
law enfo nt agency. The class is made up of 2
agencies frow State of Texas. Out of the
by his classmates e the sﬁeaker for the class gra

of your hard work and dedication!

— —————
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& Nn 2019, The Boerne Police Department again participated in “No Shave November” from

Novembe{ 1 througrli'ﬁjecenﬁber 31. All proceeds 3 are colle

T —

X Y. ™
~a Boerne Telecommunications Officer Jason



The Boerne Police Fgunda'tion is a nonprofit 501(c)(3) corporation formed
facilitate donations of money and resources, which are used to benefit
PN local law enforcement officers and their families. The Board Members
volunteer thelr;trme\‘and are not paid famtheir.service to the Boerne

PoI|ce Fo%,mdatlon All donatlons to the B¢
deductlble

Cody Blackmon
Melissa Bendlee
Travis Roberson

Serving Those Who Serve Us




‘Boerne

sworn and non-sworn Boerne Police Department personnel. The Association strives to
> ‘improve the community and the citizen’s quality of life. This is accomplished by remaining

involved with the community by participating in fundraisers, local events for non-profit, and

much mor\e For example, the yearIy~BIue Santa E

earl eather coat drive, the c1ty wide Easte
Boerne epartment and much more. The B

contacts wit ggtside of a law enforce

‘of needy families in the area and toys are

new and handed out during the event which was held at Kronkosky Place t

year’s event would not be possible without the generous donations by our local commu-
iness’.




James Schmidt - e Brittany Schmidt
“Officer of the Year” " | “Dispatcher of the

Year”

Officers B. Rowe, Bilotta, Binkley, Meuth, Guess, Breedlove, Chavez, Estrada, L. Row
Norbery, Chris Padilla, Pease, Scoggins, Irvin, Walk, Records Clerk Wood and Cook.

41



In 2019, 53 merits for outstanding service were issued; Many of these merits
were initiated by those we serve, lending further credit to the caliber of employees
that makeup the Boerne Police Department and a direct result of administration’s

In 2019, we do mented 26 complamts In the handling of complaints,
supervisor will follow up with the con inant and exhaust all avenues to ensure
our department maintains th eLof profes“Stonallsm our citizens and this
community deserves. Of the 26 complalnts, 9 were unfQunded, 2 were

resulted in
while the

inconclusive and the remaining 15 were sustained, and
disciplinary action. Of the 26 complaints 13 were internal’
remaining 13 were external complaints.

Definitions:
The Chief of Police will classify completed internal affairs investigations as:

COMPLAINTS

B 8%

= 34%

58%

® UNFOUNDED -9 SUSTAINED- 15 B [INCONCLUSIVE -2




;‘;\__kﬁla Profiling

nistrator of the agency, re of whether
it an annual report of t

4

the Commission on Law Enf?rcement; and
. -
- \ ~‘
3} »_) the governing body of eacw or municipality served by the agency, if the agency is an agency of a county,

~municipality, or other polititﬂubdiws-ion of the state.
L

/
4
e
!

[ /1
’

Total Stops: 81

Gender
Female: 3057
Male: 5062
\ - ription of Contraband
Race or Ethnicity — Drugs: 1
O
Black: 237 =~ X Currency: 1
CiLa'n/Pf;igﬁ; Islander: 57 ) Weapons: 5
ite: -
Hispanic/Latino: 5920 AlRRhol :34
Alaska Native/ American Indian: 12 Stolen Property: 4
s Other 1 =
“Race or Ethnicity known prior to stop? i
Yes: 59 Result of the Stop

enicle

Search conducted?
Yes: 442 Arrest Total

No: 7677 Total: 243

Reason for the Search?

Arrest based on
ion of Penal Code: 172
ic Law: 36

stop?
Yes: 5
No: 8114
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* Boerne. PD. Annu
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SN . 2YEAR COMPARISON

2018

o 0

20 P 1

. 4 3

AGG. ASSAULT _ 10 0.00%
ARSON | ~— Yy 0.00%
BURGLARY 3Q;\\\\\ 96 -13%
LARCENY 293 34 i
M.V. THEFT 37 36

- TOTAL 394 403

ASSAULTS

VANDALISM
WEAPONS 18 20 11%
NARCOTIC TLAWS 461 425 -8%

TOBACCO 36 50 39%




-
> agencies in the United States for collecting and reporting data on crimes. Local, state, and federal agencies generate NIBRS
- data from their records management systems.

P hy
— NIBRS OFFENSES CLEARED BY BOERNE

PD- 4 YEAR COMPARISON

NON NIBRS OFFENSES REPORTED TO
BOERNE PD- 4 YEAR COMPARISON

*Data collected on 1/14/2020
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& Traffic Stops___~ = 2018 2019 Difference
& CITATIONS . 2,381 2,093 -12%
. WARNINGS ~ 5816 6,7 16%
Al {

\n_ . ‘\‘. o

FELONY ARR 143 189
MISD. ARREST- 575

TOTAL ARREST

2018 2019 Difference

0 0 00%

2018 2019 Difference

CALLS FOR SERVICE 24%

COMMUNICATION CENTER ACTIVITY- 2 YEAR COMPARISON

911 CALLS 29,094 29,567




TOTAL CALLS INTO COMMUNICATION
CENTER - 4 YEAR COMPARISON

69545

6
60206 I

2016 2017 2018 2019

BOERNE PD CALLS FOR SERVICE - 4 YEAR
COMPARISON

40000 35132

30000
20000
10000
0+ - - - -

2016 2017 2018 2019
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§ In 2019, the BoernEPoIiée Department again participated in the National Night Out

) o\ :
award category #4sCategory #4 factors cities w between 15,000-
' 5

_ 50,000 p eople. This year Boerne officially regist

We held another joint CPA class%ﬂtﬁw that was made up of citizens from Boerne,

expose the public to law enforcement and why we operate .
allows our citizens to be better informed and to for us receive feedba
citizens on how we may change to make our departments better.

In 2019, The Boerne Police Depar
department. K-9 Emma and K-9 Tucker have since been used in narcotics detection
as well as tracking. Both K-9’s are an invaluable asset to our department and we are
glad to have them be part of the team.

Boerne Police Explorer Program

enforcement career.




